Black Hills Regional Director’s Group                        

Notes from May 11, 2005

The second gathering was a success with 5 area directors present.  Early Childhood Connections has agreed to provide technical assistance and facilitation for the first 3 meetings, with the expectation that this group will be able to predict meeting, facilitation and technical assistance needs for future gatherings.  Next Tentative Meeting Date:  Wednesday, July 20th 1:00 – 2:00 P.M. at ECC.  Bring copies of your staff handbook, evaluation and transition tools to share. Copies can be made on-site at ECC.
New Staff Orientation Ideas

· Video training series, modeling over a 4-day period (Stephanie – Lil’ Pioneers)

· 2-3 days of orientation including a day with the housekeeper (Karen – Fountain Springs)

· Developing a “Treasure Hunt” as a part of the orientation process  (Amy – YFS)

Resources to Share at Future Meetings

· Staff Handbooks   

Job Descriptions  

· Staff Evaluations

Transition materials

Training for Directors and Administrators

· ECC is exploring the opportunity to host a seminar, “How to Hire Right the First Time” through Rapid City Regional Hospital’s Education Department, courtesy of Sarah Carter.  Logistics and fees are being discussed at the time of this email.  

· Would you be interested in attending?  Please call or email Gwen if you are interested.  Customer demand will drive this opportunity.  

Resources provided:
· How to Hire Attachment-Ready Staff, Redmond Reams, Ph.D.

· Ten Trends Educating Children for a Profoundly Different Future, Gary Marx

· Employee Evaluation, Self-Evaluation from Jump Start Child Parent Center, Laura Hawley

Please contact Gwen at gsimmons@rushmore.com or 342-6464 ext. 18 if you would like a copy of the above articles.

