Black Hills Regional Director’s Group                         Notes from March 2, 2005

The first gathering was a success with 11 area directors present.  Early Childhood Connections has agreed to provide technical assistance and facilitation for the first 3 meetings, with the expectation that this group will be able to predict meeting, facilitation and technical assistance needs for future gatherings.  Tentative Meeting Date:  Wednesday, May 11th 1:00 – 2:00 P.M. at ECC.  Bring copies of your staff handbook and evaluation tools to share.
Group Decisions:

1. Meet bi-monthly on Wednesday afternoons 1-2:00 P.M. at ECC

2. Request Director’s Track at Expo (November, 2005) Spearfish (Free Training by ECC)

3. Stay connected through phone calls and email.  Gwen will produce, circulate and update a roster with participant phone, fax and email information (with permission).  Future web-based technology tools may assist this group stay connected (www.earlychildhoodconnections.com available online by early April 2005)

4. Director’s Corner in ECC Quarterly Newsletter

5. Generated topics of interest follow…………

Staff

· Staff Appreciation

· Validation Board (Mary) WOW Cards (Sarah and Lori)

· Quarterly Perfect Attendance – Awarded with 2 movie ticked to Elks 

· Thank You Grid (Jill)

· Appreciation Cards for “going over and above” with monthly drawing for free movie tickets (Amy)

· Your Job is a Profession

· Modeling and Coaching Staff’

· Staff Meetings (Monthly 2 hour block) and Group Meetings (Sarah)
· Staff Communication Techniques

Resources to Share at Future Meetings

· Staff Handbooks   

Job Descriptions  

· Rates (Caution: must be done on an informal basis to avoid the perception of price fixing)

Training for Directors and Administrators

· Managing Staff


Human Resources

· Personnel


Hiring and Firing Practices

· How to Stop Gossip

How to Handle “Needy Staff”

· Balancing Roles (both teacher and director hats worn by some)

Resources provided:

· Jill Winters, Director’s Association, introduced Amy Willman as the Black Hills regional representative.  Information on their 2005 summer retreat featuring Sue Baldwin in Sioux Falls available at the next meeting.

· Directors signed up for copies of the following articles (copied and sent by Gwen) 

· Navigating the Rapids: Directors Reflect on Their Careers and Professional Development, Paula Jorde Bloom, Young Children, NAEYC 11.97

· The End of Leadership: Warren Bennis

· Seeking NAEYC Accreditation Restored Our Program’s Quality, Suzanne Gellens, Young Children, NAEYC 5. 2003

· Evaluating the Child Care Director: The Collaborative Professional Assessment Process, Freeman and Brown, Young Children NAEYC, 9.2000

Please contact Gwen at gsimmons@rushmore.com or 342-6464 ext. 18 if you would like a copy of the above articles.

